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No SNEA EKM SSA/2015-2016/

Dated 13" July 2015

To

Sri. G. Muraleedharan,
The Principal General Manger Telecom,
BSNL, Ernakulam.

Sir;

Sub:-Instructions to take photograph of Pillar And Power Plant

The Divisional Executive Committee meeting of SNEA Ernakulam SSA met on 09/07/2015

has decided to bring the following points for your consideration and necessary favourable decisions.

1)

2)

3)

4)

5)

It is learned that as per the instructions from circle office for taking the photograph of Pillars
and Power plants, SSA is proceeding with this assignment. While we are unable to
understand the real purpose behind such a task the executives have very much limitation in
executing this work. So far the photography work was not entrusted to the executives and
this has to be got done through external agencies for which necessary arrangements may
be made available in a uniform manner throughout the SSA like photographer and the
expenditure since the rates may vary from place to place and agency to agency. Any how
we take this opportunity to inform the SSA management that most of the pillars are in bad
shape for want of timely rehabilitation work due to the shortage of material like CTB,
Modules Jumper wire and labour assistance. It is requested to make arrangements for
supply the required material and manpower if the real purpose is to improve the external
plant. We have no hesitation to report that not even 20 % of the TMs are not capable to
attend f cable fault and pillar wiring and no external suitable labour is locally available for
the work. Hence there is urgent need for supply of material and suitable manpower for the
pillar rehabilitation work which may be arranged by the SSA planning wing.

After implementation of ERP the bills for the contractors as well as the Vendors were not
paying timely. As a result of this, the field units were not able to manage the petty
contractors to the satisfaction of service.

Personal claims such as T/A, Medical reimbursement were not paying timely. The bill for
reimbursement of Mobile Handset is bundled in section for more than six months.

The regularization of the leave pending cases was not settled so far, even though this was
assured by your Good self that ” it will be settled within one week” during the discussion
with us on 26/6/2015.

The availability of healthy Batteries and Power Plant are to be ensured and also the timely
repairing mechanism is to be arranged. The executives are forced to attend the Exchange
failure even in odd hours due to the failure of Power Plant and the available Modules.

It is a request your good self may realize the actual situation in the field unit to maintain the day to
day maintenance as well as the capital works, without getting the sufficient manpower and store. The
executives are ready to do the task in the true spirit if the above facilities were provided

Assuring the best co-operation always,

Sincerely yours,

(Rajan K Paul )
Dist. Secretary SNEA (India)

Copy to:-
1)DGM(PIg). 2) DGM (Admn). 3) DGM (F) O/o PGMT BSNL Ernakulam.




